Troop 615
Outing Plan – Step 3
The purpose of this form is to record the important details of your outing, and builds off of the info you recorded on the “Outing Survey – Step 1”.  This form should be completed 6 weeks in advance of an outing.  Share it with the SPL and Scoutmaster once you have completed it. 

1. Travel Information: Describe what you will need to know to get the scouts to and from the outing: route for drivers to take, whether the troop trailer will be taken, time and place of departure and return, trail permits or parking passes needed?
2. Outing Expenses:  Expenses may come from several categories.  You can use the Expenses Worksheet to help you compute costs in the following categories: 

A. Travel:  includes expenses of gasoline for drivers, plus any tolls or parking fees associated with the outing.

B. Camping/Lodging: Expenses for campsites, lodging, entrance to national parks, backcountry permit fees, etc.

C. Food: Food costs are usually $15 per scout. Accentuate this category if doing something unusual. 
D. Additional expenses: Admission fees to attractions, etc.

Summarize your calculations from the worksheet on the line below, cost per scout:

Travel: _____ Camping ______ Food: ______ Miscellaneous ______ Total ______

Should scouts bring any spending money in addition to two regular travel meals?  If so, how much would you recommend?





_______________________

3. How will meals be done?  Patrol cooking? Sack lunches? Cook as one troop? Remember that to deviate from the patrol method, you must clear it with the Scoutmaster.     Describe it:

4. We are planning to do the following activities on the outing:
5. We will need the following gear to do these activities:

6. We have delegated the following tasks for the outing to the scouts named:

7. In case the weather doesn’t work out for the planned event, what are the alternate activities and what facilities are available for these alternate activities, additional cost, etc.:

8. For overnight camping, troop policy says we will normally have an evening campfire program on at least one night.  It will be the patrol leader’s job to run the campfire unless he delegates it to another scout.  Will you be able to have a fire?  Who will get the wood? (you can still have a campfire program without a wood fire). Briefly describe your campfire program if you will have one:
9. Interfaith Worship Service:  Contact the Chaplain’s Aide to plan a service for the outing.  This is his job.  If he can not attend the outing, then he should arrange for another scout to lead the service, perhaps with your help.  Who will lead the service:

10. Outing Promotion Plan: Describe your plan to advertise the outing to the troop.  Include a description about the destination, and the activities you have planned.  Focus on what will make this outing special and fun. You may use the Outing Promotion form to help you script what you say to the troop.
11. Leadership Team: Work with the SPL to identify the Scouts who will hold positions for the weekend:

SPL: ______________________________

ASPL: _____________________________

QuarterMaster: ______________________

Chaplain: ___________________________

Patrol Leader 1: ______________________

Troop Guide 1: _______________________
Patrol Leader 2: ______________________

Troop Guide 2: _______________________

Patrol Leader 3: ______________________

Troop Guide 3: _______________________
Patrol Leader 4: ______________________

Troop Guide 4: _______________________
Patrol Leader 5: ______________________

Troop Guide 5: _______________________

12. Contact Information:

ScoutMaster name: ___________________ phone: _____________ email: _________________

Comm Chair name: ___________________ phone: _____________ email: _________________

ASM            name: ___________________ phone: _____________ email: _________________

ASM            name: ___________________ phone: _____________ email: _________________

ASM            name: ___________________ phone: _____________ email: _________________

SPL              name: ___________________ phone: _____________ email: _________________

ASPL           name: ___________________ phone: _____________ email: _________________

ASPL TG     name: ___________________ phone: _____________ email: _________________

Chaplain      name: ___________________ phone: _____________ email: _________________

Quartermaster name: __________________ phone: _____________ email: _________________

13. On the following pages, create an Agenda, or schedule for your outing. You can use the form provided, or type up your own. On it you should start with your departure and end with arrival back home.  In between, list the major events that will happen on your outing, including meal times, lights out, and reveille. As the outing happens, you need to remember that you need to be flexible and adjust the schedule as events transpire.  When you do that, it should not be considered a failure in planning.  Experience has taught us that having a schedule, even though it might be altered, is much better than having none at all.  So try your best to anticipate times for events, but realize that some things may take more or less time than you think. Final thought: it is appropriate to build free time into your schedule, but it should be balanced with good scouting activities, including organized games and opportunities for learning and advancement. 
Outing Agenda

For: _____________
	Day/Time
	Event
	Person responsible

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


